
MINUTES  
PERSONNEL COMMITTEE 

Tuesday, September 26, 2017 
City Hall, Room 207 

4:35 p.m. 

Members Present: Ald. Steuer, Chair; Ald. Moore, Vice Chair, Ald. Sladek 

Members Excused: Ald. DeWane 

Others Present: Ald. Dorff, Ald. Nennig, Ald. Zima, Interim Director Falk, Director 
Cramer, Director Grenier, Chief Smith, Chief Litton, Attorney 
Chavez, City Clerk Teske, Chief of Staff Jeffreys, IT Administrator 
Hronek, Safety Manager Hinz and others 

1. Roll call.  

2. Adoption of the Agenda. 

A motion to adopt the agenda was made by Ald. Sladek, seconded by Ald. 
Moore.  Motion passed 3-0.   

3. Approval of the minutes from the September 12, 2017 meeting. 

A motion to approve the minutes from the September 12, 2017 meeting was 
made by Ald. Sladek and seconded by Ald. Moore. Motion passed 3-0. 

4. Consideration with possible action on request to fill the replacement position of 
Maintenance Specialist II/Mechanic in Parks, Recreation & Forestry and all 
subsequent vacancies resulting from internal transfers. 

A motion to approve the request to fill the Maintenance Specialist II/Mechanic 
position and all subsequent vacancies resulting from internal transfers was made 
by Ald. Moore and seconded by Ald. Sladek.  Motion passed 3-0.  

5. Consideration with possible action on out-of-state travel requests. 

a. Development Specialist and Real Estate Specialist to attend the 
Environmental Protection Agency’s National Brownfields Training Conference 
in Pittsburg, Pennsylvania, December 4-8, 2017 at no cost to the City for 
room, board or transportation.   

b. Fleet Manager to travel to Levis, Quebec, Canada in mid-November for pre-
delivery inspection of two new automated refuse collection trucks.  Estimated 
cost to the City, $75 for meals.   

c. Lt. Allen to attend FEMA Field Force Command Training Program in 
Anniston, Alabama November 5–10, 2017 at no cost to the City for room, 
board or transportation.  

d. Maintenance Training of newly purchased Holmatro Vehicle Extrication 
Equipment in Maryland, for Fire Mechanic Mark Retzlaff October 25-27, 2017 



and Sr. Fire Mechanic Trevor Janiak in March or April 2018.  Estimated cost 
for room, board and transportation, $3,200.   

A motion to approve 5a, b, c and d was made by Ald. Sladek and seconded by 
Ald. Moore for discussion. 

Ald. Moore asked for more information on the training request for Lt. Allen.  Chief 
Smith indicated Lt. Allen is the designated field force commander and teaches 
the officers on the Green Bay Police Department how to handle crowd control 
and riot situations.  FEMA offers a 1-week course at no cost to the City.  Lt. Allen 
will attend the course and then come back and teach the course to the 
department and other people in the region.   

Ald. Steuer inquired about the cost for the Fire Mechanic request.  Chief Litton 
said the equipment purchase was approved at the last Finance committee 
meeting. Part of the bonding request was to provide for the training. The 
mechanics will travel to Maryland to learn the preventive maintenance as well as 
maintenance in the event of a breakdown. This equipment is expected to be in 
service for 10-15 years.   

Motion passed 3-0. 

6. Consideration with possible action on presentation by IT Administrator and City 
Clerk on the new meeting minutes program.    

IT Administrator Hronek reviewed with the committee a list of Wisconsin 
municipalities currently using the software, and he then gave a demo of the 
Legislative Management System Software from NovuSolutions, which the City 
selected. Following the demo, Mr. Hronek indicated that tablets would be 
purchased for individual council members to use, as well as additional tablets for 
the committee rooms for use by the other committees. NovuSolutions offers 
webinars that City personnel and council members can view for updates.  The 
Clerk’s office is uploading the last 20 years of minutes into the system, which can 
be searched. The old video recordings won’t be indexed, like the new video, but 
there will be access to these videos as well. 

Ald. Moore asked who will determine what capabilities are accessible to 
individuals.  Mr. Hronek explained the workflow still needs to be worked out, but 
the City Clerk will be the main administrator of the site.  Ald. Moore asked for a 
demo on how the search function works in the video.  Mr. Hronek provided a 
demo of the search function and indicated that the infrastructure in each meeting 
room will be updated with broadband wireless access points, which is newer 
technology.   

Ald. Steuer asked whether there will be a hard copy of the minutes.  Chief of Staff 
Jeffreys provided a handout on what the minutes would look like. 



Mr. Hronek explained the City has about twenty-nine committees, commissions, 
and boards. Meetings that take place outside of City Hall won’t be videotaped, 
but those committees will be required to put their meeting agendas in the 
software. Minutes will include the item, vote and the motion.  Ald. Sladek asked if 
any of the discussion will be captured in the minutes.  Clerk Teske replied no, the 
discussion will be on the video. The video link will take you right to the 
discussion. Mr. Hronek noted that there is a way to put the speaker’s name and 
address in the system.   

Ald. Zima stated that this will be straight across the board, no minutes. If 
someone wants to know what happened they’ll have to use the machine. The 
minutes won’t be printed out.  Ald. Sladek asked if there is a way to print the 
minutes.  Mr. Hronek explained how to print minutes.   

Ald. Zima asked whether discussion can be printed. Mr. Hronek replied no.  Ald. 
Zima stated there will be no minutes, only motions, and printed minutes are 
needed for us and the public.  Ald. Zima agrees with the technology, because it 
gives a good historic record, but he doesn’t think the City should abandon the 
way minutes have been done.     

Ald. Moore noted that out of the top seven populous cities in the state, Green Bay 
is the only one not doing paperless minutes. Clerk Teske indicated she looked at 
each of those websites, and not one had verbatim minutes.  For the most part, 
the minutes were the vote and the motion. 

Ald. Steuer asked Ald. Zima to confirm that he’s looking for more than just the 
video. Ald. Zima stated the video is a fantastic tool for historic record; it gives very 
accurate information to refer back to, but written minutes are important for 
transparency of government and a tool for the alderpersons.    

Ald. Sladek acknowledged some discomfort with the change; adding that anytime 
there is change, particularly with technology driven change, you don’t know for 
sure what it will be like.  The demos were very helpful and have provided a better 
understanding of what the system will look like.  Ald. Sladek is convinced that 
having videos on record, in terms of preserving historical accuracy, far exceeds 
written minutes. However, at the same time, written minutes can be scanned 
quickly and you can rapidly pick up a sense of what was contentious, who 
weighed in, etc.  Ald. Sladek is not sure how easy it will be to get that from the 
system, but feels it will require getting use to the system and getting in the habit 
of looking at the agenda, selecting the item of interest and viewing those 
segments of video. Ald. Sladek understands the concern Ald. Zima is bringing 
forward, but at the same time believes a system like this could be superior if it 
really works and it’s easy to use.   

Ald. Zima agrees with Ald. Sladek, but stated it doesn’t do what we need it to do 
for our decision making process.  It makes it very cumbersome.       



Ald. Dorff stated that she went through a transition like this during her time with 
the school district. The district made the change from paper to tablet, and once 
you got used to it, it was so much more complete than what was written down.  
She further stated that when you type in a word it goes right to the video; you see 
the emotion, and what was behind what people were saying.  Ald. Dorff is very 
much in favor of the new system.     

Ald. Moore stated technology has evolved over the years and this is the next 
step. Written minutes can be subjective, whereas the video is not subjective, it’s 
matter of fact.   

Ald. Zima stated this is not practical for the day-to-day running of government. 
This will be a big disservice. Ald. Zima feels the minutes need to be improved 
rather than knocked away. The new system is good for a permanent record, but 
for practical use, we need minutes. There may be more committee work done on 
the floor of the council.  

After further discussion, a motion to receive and place on file the presentation on 
the Legislative Management System software from NovuSolutions was made by 
Ald. Sladek and seconded by Ald. Moore. Motion passed 3-0.  

7. Consideration with possible action on request by Ald. Dorff to determine the 
legality and practicality of imposing an 11:00 p.m. end time for City Council 
meetings for the months of June, July, August and September and to schedule a 
meeting for the Thursday the same week of each of these Tuesday monthly 
meetings to complete Council business if needed.  

Ald. Dorff researched the length of Council meetings in 2016 and 2017 for the 
months of June, July and August. During that time period, the meetings ended 
between 9:21 p.m. and 3:09 a.m. The reason some of those meetings lasted so 
long could be due to only having one meeting per month.  

Ald. Steuer is not opposed to having two meetings each month during the 
summer, but July can be tough. The meetings have been fairly lengthy.  

Ald. Moore would prefer to see two Council meetings each month rather than 
carrying a single agenda over a three day period.  One issue would be whether 
items could be added to the agenda that was previously approved for the 
Tuesday meeting. Other situations to consider are vacations.  For example, if 
someone is on vacation and drives back for the Tuesday Council meeting, they 
would then need to drive back for a second time to complete the agenda. 

Ald. Steuer prefers to keep the schedule consistent throughout the year.  Ald. 
Sladek never understood the rationale of one meeting during the summer and 
would prefer to maintain the same schedule throughout the year.   

Ald. Zima indicated the meeting around July 4th was generally cancelled because 
of vacations. Meetings have been cancelled at the direction of the Mayor’s office, 



and in recent years in addition to July, the months of June, August and 
September were reduced to once a month.  

A motion to return to two Committee meetings and two City Council meetings per 
month, for the months of June, July, August and September was made by Ald. 
Moore and seconded by Ald. Sladek.  Motion passed 3-0. 

8. Consideration with possible action on report of Routine Personnel Actions for 
regular employees. 

A motion to receive and place on file the report of Routine Personnel Actions for 
regular employees was made by Ald. Sladek and seconded by Ald. Moore. 
Motion passed 3-0. 

There being no further business, a motion was made by Ald. Sladek and seconded by 
Ald. Moore to adjourn at 5:56 p.m. Motion passed 3-0. 


